High School Programs: International Conference 2025
Agenda greenheart
“Driving Change. Building Bridges” ploskireg S

Friday, November 7%": Arrivals

Throughout the day Airport transfer and hotel check-in
11:00 AM —4:00 PM Conference check-in: Greenheart Registration Table @ Melia Costa del Sol lobby
6:00 PM —9:00 PM Welcome Dinner @ Melia Costa del Sol, Alboran Room

Saturday, November 8™: Conference Session Day

Meeting Location: Melia Costa del Sol, Torremolinos Room

Morning Breakfast @ Buffet Restaurant
8:00 AM - 9:00 AM Registration table @ Torremolinos Room — Foyer area
9:00 AM - 9:10 AM Welcome and Review of the Agenda: Jarlath McGuckin, Director of Program

Support, Youth Programs

9:10 AM - 9:40 AM Introductions: Nancy Morin, Sr. Field Support Manager

9:40 AM —9:50 AM Opening Remarks: Daniel Ebert, President

9:50 AM - 10:05 AM The Impact of High School Programs: Rich Zacaroli, Board Member

10:05 AM —10:20 AM Group photo

10:20 AM - 10:50 AM Coffee break @ Central Bar

10:50 AM —11:15 AM HSP Scoop: Maria Kiosses, Vice President of Youth Programs and Compliance &

Malgorzata Tekgoz, Sr. Program Director, HSP & STP

11:15 AM —-11:45 AM Program Support Session: Jarlath McGuckin, Youth Program Support Director
& Leah Jones, Envisage

11:45 AM —12:45 PM Cultural Adjustment Session by Brenda Padilla Ericksen, GAP Academy

12:45 PM - 1:15 PM Impact Panel
e Panel members: HSP alumni and their parents, HSP partners
e  Moderator: Marcelle Benedicta, VP of Marketing & External Relations

1:15PM-1:20 PM Introducing the Partner Country Tables Session, Rob Douglas, Field Support
Director

1:20 PM - 2:30 PM Lunch @ Buffet Restaurant

2:30 PM - 3:30 PM Partner Country Tables @ Mediterraneo Room

3:30 PM —3:50 PM Looking Ahead — GO Launch: Megan McGaughey, Systems Director
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3:50 PM - 4:15 PM

4:15PM -5:25 PM

5:25PM-5:30 PM

Evening

Coffee break @ Central Bar

Awards Ceremony (guests are welcome)

Closing & Announcements: Jarlath McGuckin, Director of Program Support,
Youth Programs

Dinner on own (per diem)

Sunday, November 9: Marbella

Morning

10:30 AM - 11:15 AM
11:30 AM - 1:00 PM
1:00 PM - 4:00 PM
Afternoon

3:15 PM —4:00 PM
5:00 PM —5:45 PM

Evening

Monday, November 10"

Breakfast @ Buffet Restaurant

Buses leave for Marbella

Greenheart-sponsored excursion: Guided Walking Tour of Marbella
Optional excursion: “Trip Around Spain” Culinary Experience @ The Farm
Free time (lunch on own/per diem)

Bus #1 returns to Melia Costa del Sol

Bus #2 returns to Melia Costa del Sol

Dinner on own (per diem)

Malaga & Greenheart Celebration Dinner

Morning

9:30 AM - 10:00 AM
10:00 AM —12:00 PM
12:30 PM

Afternoon

1:00 PM —-3:00 PM
3:00 PM —4:30 PM
3:15 PM - 3:45 PM
5:00 PM —5:30 PM
6:30 PM

7:00 PM —10:30 PM

Breakfast @ Buffet Restaurant

Buses leave for volunteering

Volunteering

Buses drop off in Malaga

Free time (lunch on own/per diem)

Optional excursion #1: Wine Tasting & Tapas Lunch @ Los Patios de Beatas
Optional excursion #2: Guided Walking Tour of Malaga
Bus #1 returns to Melia Costa Del Sol

Bus #2 returns to Melia Costa Del Sol

Buses leave from the hotels for Hacienda del Alamo
Greenheart Celebration Dinner @ Hacienda del Alamo

e 7:00 PM - 8:00 PM Cocktail Reception (Garden)
e 8:00 PM - 8:30 PM Remarks & Announcement (Pergola)

gre enheart
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e 8:30 PM —10:30 PM Dinner (Pergola)
e 10:00 PM - 10:30 PM Flamenco Dance (Pergola)

10:30 PM Buses leave from Hacienda del Alamo to hotels

Tuesday, November 11t": Departures

Morning Breakfast @ Buffet Restaurant

Throughout the day Hotel check out and airport transfers

Join our HSP Conference Announcements WhatsApp Group
(Please note that data charges will apply if WhatsApp is accessed outside
of free Wi-Fi)

1. Scan the QR Code with your smartphone camera
2. Join the group
3. Stay tuned for announcements!

HSP Conference: Emergency Contacts

(Take a photo and keep a copy on your phone for easy reference) Sresheart LGP Corference 2025

- Torremolinos

Greenheart HSP Conference .
Emergency Contacts greenheart

Emergency Number for Spain >

Police (Policia)/Fire/Ambulance:

112

Greenheart Contact
Nancy Morin
0 +1 763-229-5558
(Cell) or WhatsApp

greenheart’
exchange

Cain Travel
Leigh Robl

%, +1303-248-2623

* LeighR@CainTravel.com

Cain Emergency: 888-839-6915
& www.caintravel.com

EIc®
TRAVEL

Local Provider
Nacho Brea (ITB Events)
@ Cell: +34 606 34 20 28
0 Alt Cell: +34 637 10 78 83
also WhatsApp
U.S. Consular Agency in
Fuengirola (Malaga Province)

R Phone: +34 95 247 4891
R.Emergency After-Hours:

+34 91 587 2200
(Ask to speak to the duty officer)

Scan or upload this QR code using the WhatsApp
camera to join this group



